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{oTASA}

Mission statement

I The Junior Taiwanese-American Student Association is a high I
school student organization that exists to unify, connect, and strengtnen the

I Taiwanese-American community by providing opportunities and training for
high school students to become future leaders in their communities. I

Our mission is 10; I
1) Increase awareness of Taiwanese culture
2) Help students identify with their Taiwanese heritage

I 3) Encourage students to become active and responsible citizens I

in their society

I Objectives:
1) Provide volunteer opportunities and foster a sense of community service
in members
2) Help students establish connections with college and adult organizations
through effective networking I
3) Give members the chance to create new relationships through social
interaction

I 4) Instill a pride in being Taiwanese-American I
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JTASA Charter Form

Want to create your own JTASA chapter at your high school? Fill out this form and send it by e-mail to juniortasa@gmail.com or
snail mail it to 3001 Walnut Grove Ave Rosemead, California 91770.
Access the online version at https://spreadshests.google.com/viewform?formkey=dDRaWGIWIFBREdIZzJGWDFFRGpOOVEEMQ

High School Address of High School (Street Number, City, State .Zipcode)

School Phone Number Name of teacher advisor Teacher E-mail Teacher Phone Number
Name of President(s): resident(s) e-mail:

Club E-mail Address President(s) Home Phone Number resident(s) Cell Phone Number

Please list the name and e-mail addresses of your officers.

\Why would you like to create a JTASA at your school?

Please list a few general AND specific goals you have in mind for your JTASA chapter if it were to be confirmed.
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{ITASA}

BOARD



{Create your board}

A passionate and hard-working board usually creates an awesome club. Your
board is your support group, the family you turn to during hard times. So what
consists of an amazing board? First, every club needs a strong and effective
leader. In some instances, more than one person can become a co-president;
this way, the work load is balanced among \
several students. Additionally, & small ’ Y\
board of officers can be created ’ra .
consisting of individuals who are

willing to contribute to the club
through various positions such

as Secretary, Treasurer, or Publicity
Officer. Pick people based on their
personal qualities (i.e. responsibility,
promptness) and their passion for Taiwan
rather than on looks or how popular they are.
In the long run, it will be easier and more enjoyable

to work with people who share common goals with you,




{Officer Descriptions}

President (1-2)

The President is responsible for being a strong and effective leader for the club, keeping the other board
members on task, running a majority of the meetings, and connecting with club members.

Vice-President (1) - The President’s sidekick

The Vice-President is responsible for supporting the President at all imes, whether it be from running meetings
in place of the president or to doing tasks that other board members are unable to do.

Secretary (1) — Manages club records

The Secretary is in charge of meeting minutes, turning and filling out all paperwork (i.e. event request forms,
club verification forms), properly storing and filing documents in an organized manner., and keeping track of
member’s hours

Treasurer (1) - The Rainmaker

The Treasurer manages club funds. Duties include reimbursing individuals who have purchased items for the
club as well as constantly updating the board with a Treasurer's report that indicates how much funds the club
has and whatever budgets the board have constructed. The treasurer should be familiar with using Excel and
should be organized.

Publicity Chair (2-3) - Promotes club events and meetings to the general public

Duties include notifying members of upcoming events and meetings, whether it be through e-mail, AIM,
Facebook, or phone. In the case of a community event that is open to the public, publicity chairs will be
responsible for publicizing the event to the general public (i.e. making posters, contacting local news, etc.).
Publicity chairs must have good social skills and must be responsible for keeping on top of deadlines.

Event Coordinator (1) - Plans and looks out for upcoming events

The Event Coordinator should be someone who is constantly in touch with the Taiwanese-American community.
This can be accomplished by making TaiwaneseAmerican.org their home page or subscribing to its feed and
regularly checking for local events or by networking and communicating with people from organizations such as
TACL, NATWA, TUF, TAP, etc. The Event Coordinator must constantly alert the board of potential events that
members can attend and keep in close contact with the Publicity Chair in order to provide ample time for event
publicity. In addition, the Event Coordinator will be held accountable for updating the club master calendar.

Advisors (2-3) - Keeps board on task and goal-oriented

Advisors should be college students who are young enough to still understand the way current-day high school
organizations are run but old enough to guide less mature high schoolers to smoothly run JTASA. Preferably,
advisors should live in the local area so as to remain within easy contact with board members.



JTASA Officer Application

| Eirst Name Last Name

Grade | evel |

| E-mail Address Cell Number Home Number Desired Pasition
Class Schedule

Please list any extracurricular activities you are involved in.

1) If appointed officer, what do you wish to be seen accomplished by JTASA over the next year?

2) Where in our club and activities do you think you can make a different as an officer?

3) How familiar are you with Taiwanese culture? (Note: This response is only for us to be able to determine job assignments if you are
selected officer. Your response will in no way jeopardize you chances for selection.)

4) What do you perceive as the purpose of JTASA?

5) What specific quantifiable goals do you wish to reach? More members? More activities? Increasing return rates?




{Pass the Torch}

Passing the torch, carrying on the flame, igniting the fire...why is it important
to spread your passion to future officers? You might turn out to be the greatest
JTASA president during your term but in the long run, it all comes down to
keeping the fire for Taiwanese heritage alive. Many clubs and organizations
have, despite being created passionate leaders, eventually faltered because of
their inability to look out for following generations. As leaders of your JTASA, it
IS ultimately your responsibility to ensure the future growth of your chapter by
training and guiding your successors.

Organize binders/files for officers with necessary materials such as:
Ahis booklet
Aast meeting agendas, minutes, and notes
Alub calendar
Alank forms, if the officer’s position calls for them
Mast research on Talwanese culture, history, etc.
A\ letter from the president explaining why sharing Taiwanese culture is
SO important to him/her

Here are some ideas on how to pass the torch:
Aeview each officer's responsibilities periodically
ARecruit and train younger board members for leadership in the future
Adave younger board members shadow the more experienced ones
AShare past mistakes, goals, potential improvements with all board
members
Astablish Big Sibling/Little Sibling relationships



{Group Vision}

To develop into a cohesive board, all members must have a common group
vision in mind that will help the club progress at a steady pace. These goals
should be identified before the school year starts using a SWOT analysis. A
SWOT Analysis identifies S - strengths, W - weakness, O - opportunities, and
T- threats that your club faces. An example of a SWOT Analysis is show below.

Strengths Weaknesses Opportunities Threats
(helpful internal (harmful internal (helpful external (harmful external
attributes) attributes) factors) factors)
Lots of new 1 Disorganized |1 Volunteering Other clubs that
people i Lack of ideas |1 Funds have same
Big flashy postef Not good at 1 Access to meeting days
Good marketers appealing to Taiwanese Distracting
Taiwanese non-extremists events meeting place
intense parents |1 Not fun 1 Internships Bad economy
1 Meaningful 1 Not enough 1 Transportation A low funds
programming events 1 Scholarships
T Drive T College
relationships
i Mentorships
1 Guest speakers

In addition to the SWOT Analysis, board members should each share their
personal weaknesses, potential improvements, and personal goals for JTASA.
Using this information and the results from the SWOT Analysis, board
members can craft a few general (i.e. promote Taiwanese heritage to the
general student body) and specific goals (i.e. recruit T00 members) to achieve
by the end of the year. Be sure to review these goals every month or so to
check your progress.



{Retreat}

A board retreat is an opportunity for board
members to develop a close relationship
with each other. Throughout this booklet,
we constantly emphasize the importance
of teamwork and cohesiveness; they are
absolutely essential to the success of your
JTASA chapter.

Retreats can range from day-long getaways to two or three-day long
sleepovers. For high school students, a day-long retreat is probably more
practical. Retreats should consist of fun bonding activities as well as JTASA-
related discussions or work. Spend the first half of the day at a park playing
Ultimate Frisbee, have a scrumptious lunch, and then finish the day off at
someone’s house planning JTASA events and meetings for the first few months
of school. Any combination of fun and team building will create a rewarding
retreat.



{Big Siblings and Little Siblings}

As your board increases in numbers or strength, a Big Sib/Little Sib system
can be used to help more experienced and older board members train
younger members as well as give officers a chance to make new friendships.
Try to pair up Big Siblings (upperclassmen/experienced board members) with
Little Siblings (underclassmen/new board members) that you feel will eventually
occupy the position the Big Sibling holds. When assigned tasks, the Big Sibling
should demonstrate to the Little Sibling how to accomplish the task and
possibly let him/her attempt to complete a particular job originally assigned for
the Big Sibling. Having Big Sibs and Little Sibs hang out outside of JTASA
meetings will also contribute to a stronger unified board.




{Professionalism}

As leaders of the club, board members must constantly maintain a certain
degree of professionalism. Club members will look to officers as leaders and
follow their examples, so keep it classy. The following are key components of
professionalism:

Conduct

Kreate a balance between a professional/mature attitude and a fun/silly one

Ailways be conscious of your behavior, not only during JTASA meetings but throughout
the school day

Aeep iPods, iPhones, Blackberries, Blueberries, and other distractions at bay during
meetings, events, and discussions

Responsibility

AReply to all club e-mails

Aomplete tasks; if unable to complete them, notify the person who assigned the task
BBe organized: keep track of club materials, know when club events are occurring

Ae punctual

Ascknowledge personal flaws and mistakes

Aon't bite off more than you can chew: don't take on more tasks than you can handle
e aware and prepared; i.e. before meetings, familiarize yourself with the meeting topic

Respect

Aicknowledge and accept different opinions and ideas
ARefrain from interrupting

AVhen others are talking, pay attention



{Communication}

Communication within the board is important for a simple reason - it creates
easy and accessible connections among the officers which in turn allow the
club to function smoothly. Communication by phone, email, and social
networking sites such as Facebook help board members stay in the loop, plan
and publicize events, and build relationships with each other.

As a leader it is essential that you stress the importance of communication
among the board. Call each board member once every few weeks just to
check up on them; chat about their lives and whatever obstacles they might be
facing. Mold the conversation in your direction by talking about things that
interest both of you. By opening up as a leader, it will make other board
members more open to each other.

In this modern generation, there are various resources available that provide a
group with effective communication tools. From Facebook groups to Blogspot
or Tumblr blogs, different tools can be used and combined efficiently for officers
to open up and share their thoughts or ideas by posting their own posts and
communicating with members.
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The following compilation is a list of activities geared towards board get-togethers,

Personal Shields

Personal shields are a great way to introduce board members to each other as

well as have board members reflect upon their individual self. Hand each participant
a sheet of butcher paper and ask them to draw a blank shield and divide it up as
shown in the picture. Assign the following four categories to one of the four quarters:
three people that have influenced you the most, the three most defining moments in your life, three skills
you possess, and three values you hold. The middle square is reserved for ‘where you see yourself in ten
years...” Give participants about fifteen minutes to complete their shield with drawings only, no text
allowed. After all shields are completed, go around the room and have each individual share and explain
the drawings on their personal shields. Encourage board members to hang the shields in their rooms
where they can constantly be reminded of their goals.

Personal Interviews

This game is a simple questions activity to get people comfortable with each other. The interviews can be
conducted in various ways; the game host can be in charge of asking questions or participants can ask
questions of other participants. Provide a list of self-reflecting questions such as “Why do you want to be
a JTASA board member?” as well as random odd questions such as “Would you rather have one big
tooth or many small teeth”?”

Toilet Paper

The activity starts out with each person taking however many sheets of toilet paper they use when going
to the restroom from a toilet paper roll that is passed around a circle. For each sheet of toilet paper, each
person then says one thing about themselves. The game host can make jokes here and there (i.e.
“Ewww, you only use one sheet?”) to liven things up.

Trust Walks

Participants are divided into two groups. One person from each group is selected and subsequently
blindfolded. The group must guide their blindfolded person through a series of obstacles (i.e. hallway, or
a maze of some sort) only by giving them verbal instructions. Whichever group completes the obstacle
course first wins,



{Mid Year/End Year Evaluations}

As leaders of your JTASA, 1t is imperative that the board stay on course and
consistent with the mission statement throughout the whole year. Having mid-
year and end-year evaluations will help your board recognize what should and
should not be as well as ensure that all officers are focused on the same goals,
Use the following questions as guidelines for your evaluations:

What was the best event and meeting”? Why?

What was the worst event and meeting? Why*?

What goals were achieved?

What more needs to be done?

How do you rate the effectiveness and success of the club so far?

Name at least three things that could be done better.







{Summary}

Members

Members are the meat of a club. Without members, a club cannot stand on its
own. Thus, recruiting and retaining interested and enthusiastic members will be a
tfremendous task that all board members must partake in. As a board, decide
whether the club prefers quality over quantity (i.e. several passionate members
over a large amount of assorted members) or Taiwanese-Americans over all
ethnicities.

Recruiting

Find out if your school provides some sort of club sign-up day where the general
student body can sign up for your club. If it does, make sure you have a sign-up
sheet prepared, or, if you're fancy and efficient, bring a laptop on that day so that
interested students can directly type their contact information into your club e-mail
contact list, thus avoiding the hassle of retyping e-mails and phone numbers and
of messy handwriting. Distribute attention-grabbing flyers or post up posters
calling people to your club, but remember to get permission from your school
first. Use word-of-mouth or social networking sites like Facebook to promote your
club. When recruiting people, remember to emphasize what the club has to offer
that high schoolers will find appealing such as scholarships, volunteer
opportunities, and fun, but also remind them that the goal of JTASA is to unify and
strengthen the Taiwanese-American community.
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